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About AAHCI

• Advances health and science by enhancing the effectiveness of 
academic health centers

• AAHCI Steering Committee

• AAHCI Regional Offices
• Europe Maastricht University
• Southeast Asia  Universitas Indonesia
• Middle East and North Africa  American University of Beirut
• Latin America and the Caribbean  University of Sao Paulo



AAHCI Services

• Networking and personal connections to leaders

• Meetings, conferences, online programs

• Publications and resources

• Advocacy

Selected programs:

• Aligned Institutional Mission (AIM) Program – assists members in developing and implementing institution-
specific strategic goals for the alignment of education, patient care and research

• Regional Offices bring together academic health centers and systems within their region and provide 
valuable insight on the key issues and challenges they face

• Executive Leadership Groups (ELGs) and Working Groups bring together individuals in specific roles to 
collaborate, share expertise and experiences to address issues of concern with their peers



Unlocking AAHC/I’s Potential

• AAHC/I President’s Council

• AAHC/I Professional Development Program

• AAHC/I Electronic Textbook

• AAHC/I Datasets



Unlocking AAHC/I’s Potential

• AAHC/I President’s Council
• three councils
• selects one or two key priorities per year for each Council
• meets in person one or two times per year

• once at an AAHC/I meeting (e.g., GIF or Annual Meeting)
• once in a convenient city (perhaps at a regional meeting)

• meets two or three times virtually (via video/audio conferencing)
• output may include

• white paper
• article published in peer-reviewed journal
• op-ed published in major newspaper
• template for editorials in local newspapers
• formal public release of an AAHC/I Consensus Statement



Unlocking AAHC/I’s Potential

• AAHC/I Professional Development Program

• Prepare the next generation of leaders in academic health

• Support succession planning at AHCs

• Develop a more educated academic health citizenry

• Support AHC preparation for emergencies (floods, earthquakes, 
cybersecurity breaches, etc.)



• AAHC/I Professional Development Program
• Global Issues Forum 2019 – Pre-Conference Workshop on 5 May 2019 

Unlocking AAHC/I’s Potential

12:45 PM Registration

1:00 PM – 1:15 PM Welcome and Introductions

1:15 PM – 2:00 PM Principles of Crisis Management

2:00 PM – 2:30 PM Member experiences (two brief stories)

2:30 PM – 2:45 PM Case Study: Introduction

2:45 PM – 3:30 PM Case Study: Analysis (in small groups)

3:30 PM – 4:30 PM Case Study: Small group reports and Discussion

4:30 PM – 5:00 PM Wisdom from CEOs who recently managed crisises: 
What should you not do?
What do you wish you would have known?

5:00 PM Reception

AAHC/I Professional Development 
Workshop

Crisis Management



Unlocking AAHC/I’s Potential

• Academic Health: Principles and Practice

• a refereed, edited e-Textbook

• could subsume current gray-literature products

• Leadership Perspectives

• Case studies

• others
• records the history of academic health
• chapters on major figures in academic health
• appendices

• collection of institutional strategic plans
• collection of affiliation agreements

• Grow “Colleague-to-Colleague Inquiry” tool for confidential threads



Unlocking AAHC/I’s Potential

• AAHC/I Datasets

• Collect and curate relevant datasets that add value to AHCs


