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Objectives

• To identify factors that influence culture and 

climate in institutions.

• To discuss the role of leadership in cultivating innovation, 

community, diversity and belonging





Health Inequity is a cause of 
death

• Racism

• Assumptions of underlying causes

• Poor accessibility

• Fear

• Look at the data on COVID-19



Health care institutions must 
be Culturally competent

• Social, economic, environmental, and structural disparities 

that contribute to intergroup differences in health outcomes 

both within and between societies.

• Unequal allocation of power and resources—including 

goods, services, and societal attention—which manifest in 

unequal social, economic, and environmental conditions.



Foster transformation towards 
equity and inclusion through 

• Continual self-development, including for self-education, 

self-reflection, and personal change. 

• Addressing interpersonal and group issues for example, 

responding to biased comments, addressing inequitable 

group dynamics, and creating culturally inclusive work and 

learning groups. 



Foster transformation towards 
equity and inclusion through 

• Transforming institutions such as being able to create, 

critically analyze, implement or advocate for organizational 

norms, policies and practices that are equitable and 

inclusive.

• Creating societal change by being able to work 

collaboratively with others to foster social justice. 



Microaggressions and Bias



... the obligation to direct education, research and service 

activities to address the priority health concerns of the 

community, region, and/or nation mandated to serve. 

Priority health concerns are to be identified jointly by 

governments, health care organizations, health 

professionals and the public.

Social Accountability



Broader Determinants 
of Health

• Engagement, Alliances, and 
Empowerment

• Decolonization, Sovereignty, and 
Autonomy

• Advocacy, Activism, and Actionism

• Equity, Inclusion, and Diversity

• Anti-racist approach

• Respect, kindness, and wellness



Key areas of 
academic medicine 

• Medical school admissions and Resident recruitment

• Medical education curricula

• Faculty recruitment advancement, promotion, and tenure 

• Social Accountability 





Social 
awareness

• Indigenous Truth and 
Reconciliation

• BLM

• Climate Change

• Mass movements

• The power of the video 
as witness



#RespectTheDifference

culture.nosm.ca


