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Total VUMC COVID-19 Hotline Calls

• 41,893

Total Walk-in & Assessment Site Volumes

• 83,095

Total Positive Cases/All Tests Completed

• 8,286/95,903 (8.6%)

Current COVID-19 Testing Turnaround Time

• 2-3 days

VUMC Confirmed Staff Cases/Back at Work

• 918/870

Total COVID-19 Admissions/Discharges/Deaths 

• 959/841/90 (all sites)

            VUMC COVID-19 STATISTICS 

                           Sept. 21, 2020 
VUMC COVID-19 stats (9/21/20)



Not-for-profit hospital financials were 
improving prior to the pandemic



The second half of 2020 and more importantly the first half of 2021 will see 
multiple dynamics at play [for the not-for-profit healthcare sector], including 
longer-term margin compression due to an expected weaker payor mix, 
additional expenses that will now become part of the permanent picture, and an 
emerging credit split between stronger and weaker credit profiles that will likely 
induce a wave of merger and acquisition activity.” 

- Kevin Holloran, senior director at Fitch Ratings



Hospitals’ financial position through August

Source: KaufmanHall September National Hospital Flash Report

“While margin results 
have consistently 
fallen below 2019 
levels, the August 
declines follow three 
months of initial 
progress after 
devastating losses in 
March and April…[a] 
long road ahead for 
hospitals as they 
weather the ups and 
downs of a difficult 
recovery as the 
COVID-19 pandemic 
continues.”



Opportunities

• Central role of AHCs during COVID-19 and increased political capital

• Bipartisan support for NIH is strong

• Technology expands our footprint in rural and suburban communities

And Challenges

• Budgetary pressures on public payers (Medicare/Medicaid) could translate into 
new payment cuts, a Medicare sequester 2.0 

• Potential for price controls or rate setting (e.g. surprise billing)

• Additional price transparency measures

• The continued shift to value-based payment and two-sided risk

• Rising Rx prices; threats to 340B

Regardless of electoral outcomes, AHCs have…



Prospects for a changed political 
landscape and major policy shifts



Retirement of senior lawmakers 

Rep. Nita Lowey (D-NY), 
Chairwoman, House Appropriations

Sen. Lamar Alexander (R-TN)
Chairman, Senate HELP Committee

Rep. Phil Roe, MD (R-TN)
Ranking Member, House VA Committee

Co-chair, House Academic Medicine Caucus



Opportunities

• Potential for breakthrough in GME funding 
expansion

• Strengthening of Medicaid and social safety-net 
programs

Challenges

• If a “public option” or Medicare expansion is 
pursued, what will the impact to the marketplace 
be? Can coverage gains make up for potential 
erosion of commercial market and its higher rates?

• Potential for costly regulation (OHSA standards, 
staffing ratios, etc.)

If Democrats come out on top:



Opportunities

• Potential to move forward on stalled Stark and 
Antikickback reforms

• Willingness to reduce additional burdensome 
regulation

Challenges

• Continuation of reimbursement cuts (site 
neutral, 340B cuts, etc.) 

• Additional threats to Medicaid, ACA exchanges?

• Immigration restrictions

If Republicans come out on top:


