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The problem: The COVID-19 pandemic disproportionately impacts vulnerable minority 
populations. Social factors contribute to COVID-19 disparities. Uninsured populations 
commonly lack access to basic primary, preventive, and behavioral health care services, and 
other resources. Unpredictable events, like the COVID-19 pandemic, further expose the 
vulnerabilities of these communities. 

Implementation: The Green Family Foundation Neighborhood Health Education Learning 
Program (NeighborhoodHELP) is a population health program integrated into the Florida 
International University (FIU) Herbert Wertheim College of Medicine’s (HWCOM) curriculum 
and organizational structure. NeighborhoodHELP includes a longitudinal household visit 
curriculum, social service navigation, a free mobile clinic offering primary care, behavioral 
health, and mammography services, population health initiatives, and a network of over 150 
community partner organizations. More than 850 households including over 2300 members are 
enrolled. Consequent to the pandemic-induced social distancing, NeighborhoodHELP modified 
its interventions to include: telehealth services, a systematic needs assessment and COVID-19 
education to all households, COVID-19 remote monitoring, crisis counseling, food and face-
mask distributions, and initiatives to address the digital divide. 

Outcomes: Within 30 days of the county-wide stay at home order on March 26, 2020, we were 
able to contact all 851 of our enrolled households to provide COVID-19 assessment and health 
education. In the ensuing months, despite social distancing, contact with households increased 
significantly. Interdisciplinary team members have conducted thousands of calls and video 
encounters to assess and respond to household social, behavioral, and clinical needs, including 
remote monitoring for COVID-19 and crisis counseling, distributing over 3000 facemasks, and 
distributing 854 food boxes to 242 unique households. 

Lessons Learned: The Pandemic resulted in a dramatic increase in food insecurity and stress. 
Technology, especially telehealth and data systems to support population health management, is 
helpful in providing wrap-around services to underserved populations. Access to technology is 
an important determinant of health, especially in times of crises. 

 
  


