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Founded in 1969, the Association of Academic Health Centers (AAHC) is a 501(c)(3) non-profit organization with 
a unique and far-reaching perspective that advances health and well-being through the vigorous leadership of 
academic health centers. Representing the senior leadership of academic health centers and the various health 
professions schools, AAHC is a nimble and forward-thinking organization that strives to enhance the ability of its 
members to educate the next generation of health professionals, conduct biomedical and clinical research, 
provide patient care, and address population health. AAHC believes that 21st century trends in healthcare 
require the continuous advancement, alignment, and optimization of each of these elements in order to 
improve health and well-being.

The Association of Academic Health Centers International (AAHCI) is a member-based association founded in 
2008 as a subsidiary to the US-based AAHC. Membership in AAHCI is similarly focused on bringing together 
institutions that serve the academic health center mission along with a global vision of enhancing health and 
well-being worldwide. AAHCI also serves as a bridge between its international members and AAHC’s US-based 
members, with the goal of advancing and applying knowledge to improve global health.

The organizations’ mission is to lead its members as they transform, adapt, and thrive in the changing 
healthcare landscape—including thought leadership, meetings, programs, publications, policy development, 
advocacy, and research and analytics.

Unique Opportunity
The opportunity to lead a worldwide association with the potential to have a real impact on health and well-
being is unusual and one-of-a-kind. The successful candidate will assume leadership of a strong, well-managed, 
well-governed, and highly respected organization – one that is particularly well-positioned for 21st century 
health related challenges. With strong fiscal reserves and stable leadership, the association is positioned as a 
nimble organization whose impact will continue to grow. The association president/CEO has the privilege of 
establishing strong, personal relationships with academic health center leaders in the U.S. and around the 
world, and is thus able to influence and support efforts to make these institutions thrive and positively impact 
both health and well-being and the knowledge economy.  The AAHC also creates valuable network 
opportunities and a forum for institutional leaders with broad responsibilities that span across all campus health 
professional schools and affiliated hospitals. 

AAHC Programs and Initiatives

About the 
Organization

AAHC
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Meetings and Programs
AAHC and AAHCI offer a wide variety of meetings both in-person and virtual.  Recurrent meetings include: the 
AAHC Annual Meeting; the Senior Administrative/Fiscal Officers (SAFO) meeting; the Vice Presidents for 
Research (VPRs) meeting; and the Global Issues Forum (GIF). These meetings are supplemented with a variety of 
offerings involving specific program initiatives (e.g., Chief Academic Officers and Government Relations 
Network) and regional international meetings.

AAHC Thought Leadership Institute

The AAHC Thought Leadership Institute provides a forum for provocative and inspiring thought leaders from 
diverse backgrounds, disciplines, and sectors to identify transformative ideas and discuss their applications. 

Aligned Institution Mission (AIM) Program

The Aligned Institution Mission is a customized peer review consultant service available to member 
organizations to help them set and meet strategic goals, measure organizational alignment, and benchmark 
their success. AIM is tailored to benefit each institution on an individual level no matter its size, finances, or 
stage of development. 

“C Suite” Leadership
In addition to the academic health center leader, AAHC offers extensive programming for other members of the 
senior leadership team. Examples include the Senior Administrative and Fiscal Officers (SAFO) group, the Vice 
Presidents for Research, Government Relations leaders, and Chief Academic Officers.

Surveys and Analysis

AAHC conducts member surveys and provides in-depth research analysis to help member institutions establish 
benchmarks. Major data collection initiatives include the AAHC Annual Member Institution Profile Survey, the 
AAHC Annual Salary Survey, and a series of related surveys focused on comparative institutional performance 
measures that collectively are referred to as the AAHC Benchmarks & Metrics Initiative.

Topical Program Areas
AAHC is responsive to current issues that arise by creating topical programs that address them. Examples 
include: the health workforce, graduate medical education, health equity and the social determinants of health. 

Other Member Support
AAHC offers customizable and confidential advice and information to members as needed.

For more information on the AAHC, please go to their website:  http://www.aahcdc.org/ 
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http://www.aahcdc.org/Initiatives/Thought-Leadership-Institute
http://www.aahcdc.org/Initiatives/Thought-Leadership-Institute
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The President and Chief Executive Officer of the Association of Academic Health Centers (AAHC) and Association 
of Academic Health Centers International (AAHCI) works with the AAHC Board of Directors and AAHCI Steering 
Committee to advance and enhance the organization’s strategic vision and execute the strategic plan. S/he 
serves as the “face and voice” for the association and is responsible for the leadership, direction and overall 
management of the organization and its resources, including the recruitment, retention, and motivation of a 
high-performing staff. The President and CEO ensures that the organization maintains its membership base and 
related revenue through a clear and consistent value proposition, and s/he is responsible for 
sustaining/enhancing current and creating new revenue streams. The President and CEO manages the 
organization’s budget and allocates resources to ensure the association’s maximum impact on behalf of its 
membership.

KEY RELATIONSHIPS

Reports to Board of Directors

Staff Manages a staff of 14-17 (depending on staffing levels). Works closely with the 
Chief Operating Officer and the Directors of Communications, Membership and 
Meetings, International, and Programs. The new President/CEO will have an 
opportunity to assess and address future staffing needs after assuming office.

Other key 
relationships

Leaders of US and International Member Organizations
Related institutions, associations, and organizations
Relevant policy and thought leaders

DESIRED OUTCOMES

 Enhance AAHC’s unique commitment and dedication to advancing the interests of the academic health 
enterprise across all health professions, not just medicine, and all countries, not just the United States.

 Develop a comprehensive 3-5 year strategic plan for AAHC, in partnership with the staff and the board that 
clearly articulates AAHC’s objectives and specific initiatives that will endure through planned board transitions.

 Assess the capabilities of the existing team against the strategic plan, adding talent where necessary and ensuring 
the organization is well positioned in this age of digital transformation and content delivery.

 Seek creative ways to diversify AAHC’s revenue streams as well as increase member commitment to AAHC 
through programs (e.g., AIM) and other content, as well as networking and learning opportunities that return 
high value to institutional members.

Position Summary AAHC
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IDEAL EXPERIENCE 

10+ years of senior leadership experience 
A track record of strategic and operational accomplishments as a senior leader and manager of teams in an 
academic health center environment.  Ideally, will have served as Chancellor, VP of Health Affairs/Dean, CEO, or 
the equivalent.

Significant experience in an academic healthcare context
Perceived as a leader in the field with a deep understanding of academic health centers issues, structures and 
missions, AAHC membership, and well-established professional networks.

Experience serving as the “face and voice” for an organization
A credible, articulate communicator to a variety of audiences; a visionary thought leader.

Healthcare regulation and policy expertise
Relevant knowledge of health policy; political advocacy experience not required.

Working with a Board
Experience working with a board of directors or its equivalent to establish the strategic priorities of the organization, 
and to ensure that all relevant constituencies are represented in the strategic plan.  

Serving as a Counselor
Seen as a confidential counselor/advisor to peers on matters of career, mobility, governance, management and other 
related issues.

MD or advanced degree in a health-related field required

CRITICAL LEADERSHIP CAPABILITIES

Strategic Thinking
 Has the ability to envision the evolution of the association as the organization approaches its 50th 

anniversary as a truly integrated global leader. This vision is grounded in an understanding of the field’s 
concerns and possibilities in the context of a membership-driven and -supported organization. Can generate 
excitement about leading change. 

 Works with the board to develop a comprehensive strategic plan as well as to continue to advance and 
refine AAHC’s value proposition in the complex and evolving healthcare environment.

 Thinks 3-5 years beyond the current defined strategy.

Leadership and Management
 Effectively communicates the organization’s short and long-term directions to all audiences and 

collaborates with the team on how to achieve organizational goals.

 Delegates strategic objectives to the whole team with clear and explicit intent; knows the precise level of 
challenge and appropriately calls upon team members to contribute based on their skills and abilities.

 Ensures independent and open communication among the different entities that comprise AAHC.
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 Holds people accountable for their commitments, providing clarity and outlining in advance ramifications of 
failure.

 Demonstrates an ability to lead and take advantage working in a smaller and more flexible organization than 
an academic health center.

 Has the ability to write and edit a wide variety of pieces, ranging from articles for peer review publication to 
newsletters, correspondence, press releases, and so forth.

 Has the ability to leverage the talents of a small but expert staff to deliver big results.

Relationship-Building and Influencing
 Builds productive relationships and coalitions with relevant partners and stakeholders in the academic 

healthcare community.

 Articulates AAHC’s value in a way that compels new and existing members to stay invested in the 
organization.

 Leverages his/her stature in the academic healthcare sphere to open doors on Capitol Hill, participate in 
federal advocacy, and promote influence on the national and international healthcare policy conversation.

 Presents with a sense of humility, a lack of entitlement and an ability to truly “serve the membership”.
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FOR ADDITIONAL INFORMATION, PLEASE CONTACT:

Alexis H. Stiles Office telephone: 215.814.1615

Office fax: 215.814.1681

E-mail address: astiles@spencerstuart.com 

Assisted by: Sanna Bryant

404.504.4489

sbryant@spencerstuart.com 

Leslie W. Hortum Office telephone: 202.741.8312

Office fax: 202.639.8222

E-mail address: lhortum@spencerstuart.com  

Assisted by: Carolyn Laver

202.741.8322

claver@spencerstuart.com   

Shannon Yeatman Office telephone: 202.251.3222

E-mail address: syeatman@spencerstuart.com
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